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Growing Active Citizens HUBs is
developed by PROGRESS Foundation
Romania, granted by the E.U. and the
Black Sea Trust for Regional
Cooperation, a project of the German
Marshall Fund of the United States.
The project is implemented in
Armenia, Republic of Moldova,
Romania and Ukraine with the help of
the regional partners.

Growing Active
Citizens HUBs
Have you ever wondered how can you change the local communities for
better? Innovation doesn’t happen over night. It takes time and effort,
active citizenship, regional and local partnerships and, last but not least,
a big desire for change.

Growing Active Citizens HUBs is a project that contributes to a regional
support network for communities’ development, by creating active
partnerships between public libraries and local CSOs. This project
contributes to the consolidation of the Black Sea regional network of
public libraries as active citizens hubs, by empowering libraries to better
understand and support the development of the local civic environment
through working closely with active NGOs from their communities,
developing facilitation skills, creating safe and productive community
discussion spaces and sharing best practices in the regional library
network.
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Implementation
This project is developed by PROGRESS Foundation, granted by E.U.
and the Black Sea Trust for Regional Cooperation, a project of the
German Marshall Fund of the United States and implemented in
Armenia, Republic of Moldova, Romania and Ukraine with the help of
the regional partners:

"G.T. Kirileanu” Neamt County Library, Romania;
“Antim Ivireanul” Valcea County Library, Romania;
“Dimitrie Cantemir” Public Library from Ungheni, Moldova;
The District Public Library "Î.P.S.Antonie Plămădeală" Hincesti,
Moldova;
The National Association of Librarians from Republic of Moldova;
Luhansk Regional Scientific Library;
Lviv Public Library;
The Ukrainian Library Association, from Ukraine;
Lori Regional Library, Armenia.

Contact
Website: www.occupylibrary.net/growing-active-citizens-hubs
Facebook: www.facebook.com/occupylibrary
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The Black Sea
Trust
The Black Sea Trust (BST) grantmaking promotes regional cooperation,
dialogue, security, stability, and welfare in Armenia, Azerbaijan,
Bulgaria, Georgia, Republic of Moldova, Romania, Turkey, and Ukraine,
as well as Central and Eastern Europe and the Baltics.
Since 2007, BST has strengthened regional cooperation, civil society,
and democratic foundations in the Black Sea region. BST works to build
trust among citizens and in public institutions, encourages active citizen
participation, promotes civil societies’ role in conflict resolution, as well
as fosters regional cross-border ties.

BST supports the democratic development of the wider Black Sea
countries with the assistance of its trusted partners United States Agency
for International Development and European Commission. The Black
Sea Trust champions regional views on important issues of the region
and the transatlantic community, such as security, democracy, and
European policies toward the neighborhood, as well as for sharing the
knowledge and lessons learned from the Black Sea regions’ democratic
transitions.
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The trust was created in 2007 by The German Marshall Fund of the
United States, with the support of the United States Agency for
International Development (USAID), Charles Stewart Mott Foundation,
the Ministry of Foreign Affairs of Romania, the Government of Latvia and
the Lynde and Harry Bradley Foundation, the Robert Bosch Stiftung and
Calouste Gulbenkian Foundation. To date BST has funded over 900
projects.

The German Marshall Fund of the United States was founded in 1972
through a gift from Germany as a tribute to the Marshall Plan.The
German Marshall Fund of the United States (GMF) is a non-partisan
policy organization committed to the idea that the United States and
Europe are stronger together. GMF champions the principles of
democracy, human rights, and international cooperation, which have
served as the bedrock of peace and prosperity since the end of World
War II, but are under increasing strain.

Founded by Guido Goldman in 1972 through a gift from Germany as a
tribute to the Marshall Plan, GMF is headquartered in Washington, DC,
with offices in Berlin, Brussels, Ankara, Belgrade, Bucharest, Paris, and
Warsaw.

Contact
Email: blackseatrust@gmfus.org
Websites: www.gmfus.org/bst-grantmaking
www.gmfus.org
Facebook: @BlackSeaTrust
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Romania

PROGRESS
Foundation
Established in 1996 in Bistrita, PROGRESS Foundation is an experienced
Romanian NGO that pilots local initiatives in the field of
education/training, (e-)inclusion and community development and then
scales it up, at national level, as innovative and impactful best practices,
using county and local libraries (as lifelong learning hubs and social
innovation centers) to reach out to virtually any social group and/or
citizen, especially to the most marginalized ones.

"For PROGRESS Foundation public libraries are the main path for strong,
resilient and prosperous communities. We put developing the skills of
librarians and building cohesive networks of stakeholders at the core of
our local and regional efforts. We are aware in these times of crisis of the
importance libraries have in supporting strong democratic societies and
protecting the rights and liberties of people, by assuring access to true
and valid information. As a result, we will continue to support public
libraries in the Black Sea region in their mission, now more than ever. We
encourage them to contact us while we will continue to reach out to
them, in order to share good practices, serve our communities and build
a sustainable future."
Dr. Camelia CRIȘAN
CEO,
PROGRESS Foundation
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Romania

PROGRESS Foundation implements local, regional and national
programs and projects that:
facilitate the growth of social capital and the formation of strong
communities around common development projects;
contribute to the development of individuals and organizations
through lifelong learning programs and consultancy services in the
field of human resources;
use research, innovation and information technology for the
progressive development of communities, individuals and
vulnerable groups;
valorize the inherent potential and traditions of local communities as
well as their local wisdom;
promote social responsibility of all stakeholders in order to achieve
sustainable development.

Contact
Email: office@progressfoundation.ro
Website: www.progressfoundation.ro
Facebook: @progressfoundation.ro
LinkedIn: @progress-foundation-romania
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Romania

Openness and consolidated
partnerships to promote a
democratic space in a traditional
framework of library’ services
The "G.T. Kirileanu" Library of Neamt County
A traditional library is always open to new opportunities to grow. But to
identify the opportunity you need to be known by the community,
diversify your services, and communicate and promote your activities.
The "G.T. Kirileanu" Library of Neamt County successfully promote its
services and consolidated a bridge with the community by actively
listening to their needs.
The "G.T. Kirileanu" Library of Neamt County is situated in the city of
Piatra Neamt, Neamt county. The institution is the continuation of some
traditions of over 135 years of public reading in Piatra-Neamţ,
coordinates the activity of all public libraries in county and serves mainly - the information, study, reading, education and recreation
interests of population in the county seat municipality. The County
Library contributes to the improvement of the quality of life of the
inhabitants of Neamt County through free and non-discriminatory
access to collections, services, specialized databases, and cultural offers
but also to the formation of study, research, reading and documentation
skills. Let us not forget the role of socialization and recreation, so it can
be said that the library is an open space of communication.

Contact
Email: bib_gtk_neamt@yahoo.com
Websites: www.bibgtkneamt.ro/
Facebook: @biblioteca.kirileanu
Phone Number: +40 233 210 379
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Romania

Sustainable growing within
the third space of active
citizenship

The County Library "Antim Ivireanul'' Vâlcea
How can a public library reach out to its community and how can that
mechanism become sustainable? Answering to this question, we have
already added a debate on the particularity of how a public library is able
to design something that can be named sustainable for its audience. In
fact, sustainability here is just a part of the whole painting which must be
seen by the community as a whole. That is why the process to retrieve the
mechanism of sustainable actions that the County Library "Antim
Ivireanul" Vâlcea is reverse: it needed a space dedicated to the
community and then to add activities aimed to strengthen the relations
between library and community.
The County Library "Antim Ivireanul'' Vâlcea is a public institution
located in Valcea County, Romania in the historical regions of Oltenia
and Muntenia. It is also part of the wider Wallachia region and its capital
city is Râmnicu Vâlcea. By its mission and vision, the library is connected
to cultural needs and technological trends, emphasizing the collection
and valorization of information and the promotion of development
opportunities available at European level. The main objective of The
County Library "Antim Ivireanul'' Vâlcea is to respond to the interests of
information, study, education, reading and recreation of users.

Contact
Contact
Email: biblioteca_antim@bjai.ro
Websites: www.bjai.ro
Facebook: @Biblioteca Județeană "Antim Ivireanul" Vâlcea
Phone Number: +40 25 073 9221
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Romania
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Republic of Moldova

From equal rights to
organizational development
via democracy

The National Association of Librarians of the Republic of Moldova
Who doesn’t need democracy? Addressing this rhetorical question, it
seems understandable that we are already adding our approach within
the framework of democracy. Nevertheless, when we are discussing
about libraries and democracy, we may be tempted to think that this is a
false problem for libraries, because of the role that they hold as
institutions and by definition of the expression of democracy. And just a
step away is the tautology: democracies need libraries and libraries need
democracy.
The National Association of Librarians of the Republic of Moldova was
founded in 1991 and registered and ready for action in 1992. So, right
after the communist curtain dropped in the Soviet Union, librarians were
already ready to take action within the democracy field. And, as statute
provisions, from the very beginning, the association set up its objectives,
which we briefly point out as follows: democratization and improvement
of library management; coordinating the efforts of librarians and
boosting their professional and creative potential; amplifying the social
status and prestige of the librarian profession, appreciating the social
significance of library activity, defending the rights of librarians,
improving their material and social conditions; establishing relations
between librarians from Moldova and abroad, ensuring their
participation in similar international organizations.

Contact
Contact

Email: secretariatabrm@gmail.com
Websites: www.abrm.md
Facebook: @Abrmmoldova
Phone Number: +373 22 240 493
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Republic of Moldova

Developing new library services
and discovering new
competencies in time of a refugee
crisis
The "Dimitrie Cantemir" District Public Library from Ungheni
Libraries are not only open to everyone, but they also have the right
approach when it comes to difficult situations in accommodating their
communities. The "Dimitrie Cantemir" District Library from Ungheni can
be a good example when we have to project the idea of how librarians
can raise awareness of their competencies and ability to adapt, adjust
and fix a new situation. This article is about how this library from Ungheni
manages to accommodate, from an emotional perspective, Ukrainian
refugees and how librarians understood that their role is essential in
actively participating to a new type of approach.
The "Dimitrie Cantemir" District Public Library from Ungheni, Republic
of Moldova was founded in 1946. Since it initially starts as a small library
in a house with 200 books, the library passed a lot of changes until in
2004 it received the status of District Public Library, which grants
consultations to the 58 libraries in the district. The main areas of key
competencies that have been developed in this campaign were social
and civic competencies - organizing the round table The woman - the
promoter of change in the community. Given that the municipality of
Ungheni hosted Ukrainian refugees, the library "Dimitrie Cantemir",
created the necessary conditions to make available to Ukrainian refugee
free access to the Internet and the press. Secondary was the assistance
and the services provided in order to feel welcome and to forget or just
to leave aside the horrible trauma they have gone through.

Contact
Email: bibungcantemir@gmail.com
Websites: www.bprungheni.wordpress.com
Facebook: @Biblioteca Ungheni
Phone Number: +373 236 2019
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Republic of Moldova

A castle, a library for a castle...and
a space for everyone with touristic
interests

The District Public Library "Î.P.S.Antonie Plămădeală" Hincesti
Libraries are beautiful and democratic by a common-sense definition.
But when a library is hosted in a beautiful and elegant castle, there are so
many things that can strengthen the dialogue with the community and so
many opportunities for librarians to be close to the public and to let them
be discovered, along with their beautiful castle, by the public. The library
from Hincesti is a good example of how libraries can go out of the
framework and spread the beauty of their work within each partnership
and project.
The District Public Library "Î.P.S.Antonie Plămădeală" Hincesti, from the
Republic of Moldova is situated in a castle. Hincesti district is located in
the center of the Republic of Moldova, in the region of cedars. The
District Public Library "Î.P.S.Antonie Plămădeală" is a social and cultural
institution that is oriented towards new strategies and innovations. The
very well-preserved and beautiful castle owned once by Manuc Bey is,
since 2016 an open space for the community and one of the touristic
attractions of Hincesti. The role of the library as a community gathering
place was stressed repeatedly at focus group sessions. Whether
discussing concerts, classes, and other events, book clubs and other
social groups, or simply a forum where people could come and sit, talk,
and read, quite a few people expressed their appreciation that libraries
stand alone in many communities as a gathering place.

Contact
Contact
Email: bprhnplamadeala@gmail.com
Websites: www.bibliotekahincesti.blogspot.com
Facebook: @BibliotecaPublicaRaionalaIPSAntoniePlamadealaHincesti
Phone Number: +373 026 023 102
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Republic of Moldova
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Ukraine

Beyond coordination: a
pragmatic approach to
resilience and optimism

The Ukrainian Library Association
The challenges for the Ukrainian Library Association after 24th February
2022 were extraordinary. But sometimes challenges are rising
opportunities and for the association, it was an occasion to show how
libraries are taking the battlefield in their effort to open again the window
of democracy. From combating fake news to keeping alive libraries even
in difficult situations, what the Ukrainian Library Association did is a good
example of how solidarity builds hope.
The Ukrainian Library Association (ULA) was founded in 1995 and is a
non-governmentally
professional
association
with
individual
membership. ULA represents approximately 57,000 librarians and more
than 33,000 libraries across Ukraine. ULA members are employed in
national, public, academic, school, and special libraries. The Association
has more than 60 official partners, as well as sections and round tables
to focus on specific aspects of librarianship and information science.
The Association strives to be the chief advocate for high standards in
library and information services by protecting the right to read,
educating librarians, and improving library services. ULA contributes to
the guarantee of intellectual freedom and free access to information,
promotes public awareness of libraries and librarians, and works to
strengthen and develop the library profession and library and
information science education.

Contact
Contact

Email: info@ula.org.ua
Websites: www.ula.org.ua
Facebook: @ula.org.ua
Phone Number:+380 44 383 14 32
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Ukraine

Working as a team in resilience
and growing active citizenship in
crisis

The Luhansk Regional Universal Scientific Library
What better example than a team of librarians from city of Luhansk
spread, against their will, in different cities, who are keeping the library
alive, could throw on the table the idea that libraries are open for
democracy even in hard times, because there are people such as
librarians who are dedicated to their job and they are responsible for
their activities?
The library in Luhansk was founded in 1897. As many other libraries in
Ukraine, this library had an impressive collection and an attractive
educational and cultural offer for its audience. But everything changed,
also as for other libraries in Ukraine after 24th February 2022 when the
Russian invaded Ukraine. We can say that the Luhansk Regional
Universal Scientific Library plunged into the same river twice. First, it
happened in 2014 when the library was bombarded by the Russian army
during the first war. Only the second time - there are more splashes. The
building was partially destroyed, and the wounds are more visible than
the first time and librarians don’t know exactly the situation of their
collections of books. Librarians are scattered across different parts of
Ukraine. Currently, we can talk about a traveling library project, because
where there are people, there is work. And this work cannot be done if
there wasn’t teamwork.

Contact
Email: info@library.lg.ua
Websites: www.library.lg.ua
Facebook: @lugbib
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Ukraine

Check-in with the community in
Lviv Public Libraries

The Lviv Public Library
Engaging the community in a library space is a very common formula.
But how can you activate, as a library, an emergency alarm and
metamorphosis of the space of the library and hoist the flag of victory
during a war? By their previous experiences and projects, such as
Sensoteka, Lviv Public Libraries network gave a good example of how to
re-define the volunteering work during a war and how to adapt and gain
new competencies for librarians who are, in the past, stuck in a
stereotype paradigm when it comes to the role of the library.
Lviv Public Library is actually a network of libraries with a common goalto reach out to its communities and to be active in their needs. Just a
glimpse away, prior to the 1st day of the war, librarians’ competencies
were developed within a bureaucratic framework. Dealing with internally
displaced people is not something that usually a librarian is doing, it is
not anymore about flexibility and openness, it’s about having the
practice of a specialized MD in psychiatry. But for librarians, challenges
are huge, and perhaps only they, by having the sense of sensibility,
dedication, and responsibility can handle an emotional approach to this
delicate matter. Librarians understood that their job and life is now
aligned with the purpose of growing active citizens’ hub for their
freedom and happiness.

Contact
Contact

Email: cbs.libr.lviv@gmail.com
Websites: www.cbs.lviv.ua/
Facebook: @lvivpubliclibraries
Phone Number: +380 322 553 158
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Ukraine
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Armenia

Access, accessibility, and
democracy within the framework
of prototype inspirational figures

The Lori Regional Library
Public libraries in Armenia are facing a lot of challenges. But when it
comes to a sensitive matter like democracy, while we are defining public
libraries as democratic spaces, in Armenia things may look a little bit
different. Public libraries in Armenia are not palaces for people as Eric
Klinenberg said, they are more bridges for individuals to understand the
role of the library in the community. As challenges are always ways to
turn into opportunities, Armenian libraries need to assume the role of an
open window for democracy. This article briefly adds a spotlight on Lori
Regional Library from Vanadzor, Armenia on the subject of practicing
advocacy for community needs.
The Lori Regional Library in Vanadzor was founded in 1915. The
foundation stands up to promoting an emblematic figure at that time,
Vergine Mkhitaryan, who promotes the openness for dialogue. Leaving
the fact that a war is putting aside culture, nevertheless, the library of the
Lori region tried to keep alive the feeling of freedom gained after 1991.
The first aspect that stands as a clue in the path to democracy is the card
for the library. A common and usual extension of the library is in
Armenia empowerment of the people. The card is more than an identity,
is proof that citizens are free. And what space is more dedicated and
suitable for expressing their liberty than the public library?

Contact
Contact
Email: info@lmg.am
Websites: www.lmg.am/hy
Facebook: @LoriRegionalLibrary
Phone Number: +374 322 45126
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Armenia
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Growing Active Citizens HUBs

Discover
Discover more
more
Scan the QR code below or go to
occupylibrary.net and read more about
Growing Active Citizens HUBs.
Get to know the whole story of the libraries
that are innovating the local communities
of the Black Sea region!
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