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Ashoka supports an "Everyone a 
Changemaker" world through its programs 
in more than 90 countries, building and 
amplifying this global movement in three 
stages…



• We find and cultivate social entrepreneurs in every corner of the 
world, whose system-changing innovations solve deep-rooted social 
problems. 

• After a rigorous application process, we invite them into the Ashoka 
Fellowship - providing early stage financial support and a lifetime 
membership into an expansive network of peers and partners -
enabling them to achieve their vision and have even greater impact.

• We then draw on the insights and patterns of these 3,800+ Ashoka 
Fellows to understand what the future needs and how to create new 
solutions for building a better world.

Identify and support the 
world’s leading social 
entrepreneurs



We mobilize a network of organizations to join us in 
shifting mindsets and reshaping how we learn, work, and 
live together to catalyze changemaking for the good of 
society. We partner with schools, universities, 
corporations, citizen sector organizations, media, and 
other influencers to co-lead this movement with us.

We accelerate the “Everyone
a Changemaker” world



We inspire and enable changemaking in the public-at-large, 
and work to give all citizens the confidence and tools to 
solve problems for the good of all. Specifically, we focus on 
preparing the next generation to navigate this rapidly-
changing world by ensuring all young people have the 
critical skills they need.

Equip everyone to be
a changemaker



Changing systems is 
powerful; changing minds 
is transformative.

Framework Change

Systems Change

Scaled Direct Service

Direct Service

Changing systems 
is powerful; 

changing minds is 
transformative



Using 5R model to
understand where we
can innovate





Leftover landmines and explosives 
threaten more than a third of the 
world’s countries. They remain active 
long after hostilities end, causing terror, 
killing indiscriminately and hampering 
the development of vulnerable 
communities. Bart has trained Giant 
Pouched Rats to effectively detect 
explosives in minute amounts.

Bart Weetjens, APOPO

Examples of innovation - resources



Frank developed the program, Discovering 
Hands®, which trains blind women to 
become Medical Tactile Examiners (MTEs). 
Their superior sensitive touch gives them a 
higher precision rate and enables them to 
detect breast cancer earlier than the 
average doctor. The first scientific study 
deducted within half a year has shown that 
in 450 cases, MTEs found more and 
smaller tumors than doctors

Frank Hoffman, Founder, Discovering hands

Examples of innovation - roles



Dorica is building an entire collaborative 
ecosystem for rare diseases based on trust. 
She connects patients, families, doctors, 
professionals, authorities, researchers, 
industry, academia and care services to 
empower and connect them, thus ensuring 
continuity of care. She created a unique 
patients-run one-stop-shop in Europe, that 
offers holistic and cross-sectoral medical, 
social and educational services to over 10% 
of the diagnosed patients in Romania.

Dorica Dan, NoRo Center

Examples of innovation - relationships



Every day, citizens fuel Open Food Facts, 
the first freely reusable global open 
database on food products. A community 
of 20.000 contributors volunteer their 
time to enter the details indicated on the 
products, which are then processed and 
translated in understandable way, through 
simple scoring systems. Information on 
already more than 600.000 products from 
10 countries around the world is entered.

Stéphane Gigandet, Open Food Facts

Examples of innovation - rules



For 30 minutes, please access the link in the chat, download the document
and write down (using your mother tongue), where do you think you already
innovate and where you see the potential to innovate from now on?

Individual work



Ashoka CEO and Founder

Bill Drayton

My plea to the world is this - please, everyone, 
give yourself permission to be a changemaker. 
This is the new game. It needs you. This is the 
most important thing at both the personal and 
organizational level. So please, give yourself 
permission. Be a changemaker.


